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Need: The BMS Program does not have special subject dedicated to HRM practices
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Resource Management
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HR BASICS FOR PROFESSIONALS
CHAPTER TOPICS NO. TOPIC NO. OF HOURS FACULTY DAY

1
INTRODUCTIO
N TO HRM 4 NIDHI

a

Meaning and
Features of HRM

2 DAY 1b Elements in HRM

c Concept of HRD

2 DAY 2d

Concept of
Organisational
Behaviour

2
RECRUITMENT
& SELECTION 4 ASHISH

a

Job Analysis, Job
Design, Types of
Recruitment 2 DAY 3

b

Selection Process
& types of
interviews and
tests 2 DAY 4

3

TRAINING &
DEVELOPMEN
T 4 STEFFI

a

Meaning, Training
Need Assesment

2 DAY 5b

Process of
Training

c

Performance
Management

2 DAY 6d

Talent
Management &
Knowledge
Management



4

COMPENSATIO
N
MANAGEMENT 5 ZAINAB

a

Meaning and
Types of
Compensation

2 DAY 7b Pay Structure

c

Incentive and
Wages 1

DAY 8d

Legal and Ethical
Issues in
Compensation 2

e

Recent Trends in
Compensation

6
INDUSTRIAL
RELATIONS 4 JYOTI

Industrial Disputes
and Methods of
Settling disputes 1

DAY 9

Trade Unions

1
Collective
Bargaining

Industrial
Relations Related
Laws in India 2 DAY 10

8
PERFORMANC
E APPRAISAL 3 NIDHI

Introduction and
conventional
techniques

3 DAY 11
Modern
Techniques



9

STRESS
MANAGEMENT
& INDIAN
ETHOS IN
MANAGEMENT 4 ASHWINI

Types of Stress

2 DAY 12

Models of Stress
Management

Meditation and
Yoga

Laws of Karma
and Its importance
in Corporates 1

DAY 13LEAVES 1 ASHWINI

10

EMOTIONAL
INTELLIGENCE 2 VIJAY

Introduction

DAY 14
Concept and
Significance



NOTICE
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REPORT

The Department of Management Studies has organized course on Human Resource
Management - HRM Course for Working Professionals. The course was conducted in the month
of Jan & February 2023.

The course was divided in 30 sessions covering different functions of HRM. 37 students
participated enthusiastically.

The first session (Orientation) was conducted by Principal Dr. Sridhara Shetty.

Principal Coordinator
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